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idden in the bush, the thief is getting ready to take

action. Walking slowly, he makes sure that nobody

is around to notice him. He progresses silently

toward the object of his desire. A few more steps and

he’ll be close enough. A sudden sprint, he moves fast

and goes racing toward the kitchen, raiding everything he can carry.

From kitchens to fields, baboons are the enemy number one of many

local communities in East Africa. Stealing crops and sugar, they are

notoriously difficult to repel and are known to be highly aggressive.

“Someone from the village has to stay near the fields, despite the

summer temperatures and strong sun, and watch out for baboons to

make sure they won’t destroy the crops,” explains Nancy Ingutia,

community deputy manager for Ol Pejeta Conservancy, located near

Mount Kenya. “This baboon watch lasts from morning ’til late night,

until the crops are finally ready to harvest.”

Human-wildlife conflicts are not to be taken lightly in the region, but

baboons are far from being the only culprits in these types of

conflicts. Damages from elephants and carnivores involve massive

loss of crops, the death or injury of cattle; and can even go as far as

human injuries or death.

http://www.olpejetaconservancy.org/


Mitigating the risks of living with wildlife is extremely important in

order to avoid resentment from local communities towards

conservation projects, which are there to protect the same species

that are viewed by the communities as being destructive.

“For me one of the crucial things about dealing with conflicts at any

level, is that for human-wildlife conflicts, we need to agree where we

want to have wildlife and where we don’t,” says Drew McVey,

regional manager East Africa for WWF-UK. “And then we can work

out how best to protect wildlife and how to protect people from it.”

In 2006, Ol Pejeta decided to outline the area allocated to wildlife

protection by surrounding itself with an electric fence. This choice

A mother and child watch an elephant over a protective fence set up by their community in Kenya

©WWF-UK

https://www.wwf.org.uk/
https://www.wwf.org.uk/what-we-do/area-of-work/preventing-human-wildlife-conflict


was made to both limit the occurrence of poaching and to decrease

wildlife conflicts with the neighbouring communities.

The electric fence surrounding Ol Pejeta has been adapted to prevent

baboons from jumping over ©Ol Pejeta

http://www.olpejetaconservancy.org/


“If you ask the communities now,” says Richard Vigne, Ol Pejeta’s

CEO, “they will tell you that the greatest benefit that they have

received since Ol Pejeta was formed as a conservancy, is the

reduction in human-wildlife conflicts, particularly with elephants.”

Even though financial compensation schemes for farmers exist

throughout East Africa, the process is often slow and only takes into

account attacks carried out by the Big Five species. The lack of

recognition for the economic loss of local farmers can easily trigger a

feeling of resentment toward both wildlife and conservationists alike.

“If you are able to provide some immediate relief to individuals

http://fairtrade.travel/


affected, then most people won’t carry out retaliation attacks,” says

Drew. “There has been lots of work done in India on tigers showing

that if we, the greater conservation community, value people’s

livelihood and try to address their concerns, we’re more likely to get

a positive response.”

In addition to retaliatory killings, the resentment building up in the

communities can also make them turn a blind eye to poaching

operations.

“Often in the past in East Africa, the communities were marginalised

and didn’t engage in protected areas management,” explains Drew. “I

think in that regard you get poachers becoming proverbial ‘Robin

Hoods’. It doesn’t necessarily mean that the local people will conduct

the poaching themselves, but it does mean that we won’t necessarily

have people reporting poachers.”

Sudan, the last male northern white rhino in the world with his keeper,

Zachary in Ol Pejeta ©Benjamin Soto



According to a 2015 WWF report, more than 30,000 elephants – of

which 8,500 are from East Africa – are still killed every year. Rhinos

are also heavily targeted, as Richard explains: “There are always

people trying to kill rhinos. Every single day of every single month

there would be people plotting to kill rhinos on Ol Pejeta, and any of

the other rhino sanctuaries in Laikipia.”

When a villager cannot see any benefit of having rhinos or elephants

around, he might end up thinking, “just take these animals away. We

get nothing from them and they are just a cost,” explains Drew.

To find out more about strategies that are working in

East Africa, continue reading below the advert

STRATEGIES THAT WORK

That’s why new strategies are now being developed to protect crops

from elephants. Repellent for elephants are diverse and can include

methods as odd as chilli plants or even beehive fences. According to

Save the Elephants, the latter solution has a success rate of 80%.

This strategy also allows farmers to get extra income from the honey

http://www.worldwildlife.org/publications/wwf-2015-annual-report
http://www.savetheelephants.org/
http://flyairlink.com/llnp?utm_source=Africa%20Geo%20Mag%20Ad%20Lodge%20Link%20extended%202017&utm_medium=Online%20ad&utm_campaign=Africa%20Geo%20Mag%20Ad%20Lodge%20Link%20extended%202017#/connecting


produced.

Improving the enclosures used to keep livestock, also called bomas,

is another important first step forward.  “It’s quite easy for predators

to get in,” explains Shivani Bhalla, lion conservationist and founder

of Ewaso Lions. “Reinforcing these bomas, making them stronger

and talking to the community about actually strengthening them can

make a big difference in stopping hyenas and other predators getting

in, or discouraging livestock from straying away at night.”

In northern Tanzania, Laly Lichtenfield, Executive Director of the

African People and Wildlife Fund, worked with the local Maasai to

improve their bomas in order to reduce attacks on cattle. One of the

community members came up with the idea to use a local tree, called

Commiphora, as fence posts. Hence, the Living Walls project was

born.

With the help of the Ewaso Lions project, lions in Kenya can play, safely

guarded from human threat ©Chris Mwaniki

http://ewasolions.org/
http://africanpeoplewildlife.org/
http://africanpeoplewildlife.org/living-walls/
http://ewasolions.org/


“The Living Walls Project is a good example of how we work with

Maasai pastoralists to develop conservation solutions that work from

their point of view,” explains Laly. “The Living Walls project was

really a Maasai idea. They use the Commiphora in this part of

Northern Tanzania around the outer part of their homesteads, but

they never actually used them for the livestock corrals. Now it’s

spreading like wild fire across northern Tanzania.”

Bomas created by the Living Walls project in northern Tanzania to

safeguard communities from wildlife ©Felipe Rodriguez for African

People and Wildlife

http://africanpeoplewildlife.org/living-walls/
http://africanpeoplewildlife.org/
http://africanpeoplewildlife.org/


With the help of the Living Walls project, herders can look after their

herds safe from wildlife ©Felipe Rodriguez for African People and

Wildlife 

Young Maasai herders enjoying a a sense of freedom from wildlife

conflict in northern Tanzania ©Felipe Rodriguez for African People and

Wildlife

http://africanpeoplewildlife.org/living-walls/
http://africanpeoplewildlife.org/
http://africanpeoplewildlife.org/
http://africanpeoplewildlife.org/
http://africanpeoplewildlife.org/


To find out more about similar programmes, continue

reading below the advert

But, even though these types of projects are very important, the best

way to reach out to communities and make a change on the ground is

to actually get them directly involved.

Shivani realised , after graduating, that lion conservation in non-

protected areas was extremely important. So, she moved to Nothern

Kenya and started Ewaso Lions in collaboration with local Samburu

communities.

In 2010, Jeneria Lekilelei founded the Warrior Watch programme,

facilitated by Ewaso Lions, the first programme in northern Kenya to

actively involve warriors in a conservation project. The idea came

from the realisation that by spending most of their life in the wild,

Samburu warriors accumulate important information on lions. The

tasks of the warriors involve reducing human-wildlife conflicts, but

also raising awareness among their communities of the value of

wildlife.

http://ewasolions.org/conservation/warrior-watch/
http://www.wildfrontiers.com/product/14-july-2017-gorilla-express-uganda/


“It’s definitely important to have your key ambassador and your key

role model who can really be out there communicating and working

with the communities; someone who really believes in conservation

and lions himself,” says Shivani. “I think that’s the key because then

it’s not so much me going out telling everyone ‘please don’t kill a

lion’, it’s a warrior telling others to not kill lions.”  And that can make

all the difference!

The Warrior Watch programme tasks Samburu warriors with reducing human-wildlife conflict by using

their intricate knowledge of the bush © Tony Allport

http://africanpeoplewildlife.org/human-wildlife-conflict-prevention/
http://ewasolions.org/conservation/warrior-watch/


THE IMPORTANCE OF EDUCATION

By working on mitigating human-wildlife conflicts and by giving

local communities the opportunity to develop an alternative

livelihood like touristic activities, it’s possible to turn them into

powerful allies. Educating local kids for example, can be a powerful

tool to change the perception that local people have of elephants.

In order to raise kids to become wildlife protectors, it’s essential to

first make sure they get the chance to go to school. At Ol Pejeta, this

aspect is taken very seriously, and a portion of the money gained by

the conservancy is reinvested in improving the education of kids

from the neighbouring communities.




In East Africa, schools also have an important role to play in the

development of the future generation of conservationists. Not only

can they raise awareness and interest toward environmental issues

amongst their pupils, but they can also diffuse this knowledge across

entire communities.

“Our most successful route to involve entire communities is via the

schools,” explains Liz Bourne, founder of Nature’s Frontline. “In

Uganda, we are seen as a positive link with the National Parks and

the rangers, which has had a knock-on effect with the communities’

perception of the parks, the environment and conservation. The

children take home this positivity and it is passed on to the parents.”

http://naturesfrontline.org/
http://wildshotsafari.com/en/home/


In Kenya, primary education is free but secondary education is not.

The cost to access high schools is around $200 per trimester, which

for some families is totally unaffordable. That’s why Ol Pejeta offers

its 36 neighbouring schools a chance to earn full bursaries, explains

Ian Mungai, education officer working for Ol Pejeta.

“Bursaries are given to kids who are very much in need, and who are

good performers,” says Emily Lerosion, education officer for the Ol

Pejeta Community Department. “We perform a background check

with both the schools and the local communities’ representatives to

select the kids.”

The crucial part is that by allowing children to study, these bursaries

also allow a new model to emerge in the local communities: one

where education becomes valued and where opportunities for

children to get access to education emerges.

To supplement its bursary program, Ol Pejeta also partners with a

Canadian organisation called PA-MOJA to build a network of sister

schools between the two countries. This cultural exchange offers an

exclusive opportunity for local communities’ students to learn about

different lifestyles and share theirs with the Canadian students.

To find out more about community involvement in

conservation, continue reading below the advert

http://pa-moja.com/


“It’s an opportunity to engage with people outside the country both

culturally and intellectually,” says Ian. “But Kenyan kids also get a

chance to show the outside world that we are much more than the

stereotypes people might have of our country.”

Even though these types of projects are very important for kids to

grow and develop their perceptions of the world, a more direct way

of raising the new generations of conservationists is to bring them to

the field, or to bring conservation into the classroom.  This can then

have a wider impact on how entire local communities value

conservation.

http://www.thewildernessociety.com/


Education is the key to local Maasai people becoming guardians and

custodians of the bush ©Christian Boix

Education can help to create generations of conservationists, as seen with

these two Maasai wilderness guides ©David Winch



Partnerships between NGOs and schools can also take the form of

environmental classes and clubs where kids are given the

opportunity to reflect on particular issues and topics. WWF, for

example, has launched this type of project on the Kenyan coast.

“It essentially teaches children about the environment, what it does

for us, and how we can protect it,” says Mxolisi Sibanda, regional

manager East Africa for WWF UK. “We’ve had some work with

schools to get kids to run environmental clubs and teach the kids as

well how to conserve the marine environment in that part of the

world.”

http://www.blueskysociety.org/portfolio/journeys-with-purpose-2/


But it’s also essential for kids to learn in the field and get out of the

classroom. Visiting parks or conservancies is an opportunity for local

kids to actually see the wild animals they might have only heard of. It

also gives them a chance to get involved in conservation through

activities such as lion tracking and camera trap placement.

However, while city kids might be quite positive about wildlife from

the beginning, lots of children in northern Kenya are herders and

grow up having a negative vision of wildlife. For them, an elephant is

a massive beast threatening their family, while lions and leopards are

cattle predators that need to be carefully monitored and chased away.

Changing this perception is a challenge, but not one to scare Shivani.

She has started running ‘Lion Kids Camps’ for local herders’ kids at

Ewaso Lions. The children stay in the camp for a few days to

experience activities such as wildlife education, game drives and an

art competition.

Young herders learning at the ‘Lion Kids Camp’ ©Ewaso Lions



“We feel that with herder children, we can have an immediate impact

when we’re trying to save wildlife because they are the ones who live

with livestock and wildlife every single day,” says Shivani. “So when

they’re herding their livestock and they come across wildlife they can

immediately choose not to do something negative against that

wildlife species, whatever it may be.”

One kid at a time, all these organisations and schools are slowly

building up the new generation of guides, park wardens, biologists

and wildlife protectors. All it takes is to change kids’ perceptions and

watch them bring the message across to entire communities.

“It’s quite incredible just to see the change in these kids happening so

quickly,” says Shivani. “We just really devote a lot of time and

attention to these kids because they’ve never been in any kind of

educational learning environment ever, so giving them education

and lessons, it’s all new for them and they really do soak it in, it’s

quite incredible to see.”

TRAVEL WITH AFRICA GEOGRAPHIC

Travel in Africa is about knowing when and where to go, and with

whom. A few weeks too early / late and a few kilometres off course

and you could miss the greatest show on Earth. And wouldn’t that be

a pity? Contact an Africa Geographic safari consultant to plan your

dream vacation.

To find out more about the author, continue reading

below the advert

mailto:travel@africageographic.com?subject=I%20want%20the%20safari%20of%20a%20lifetime
http://ewasolions.org/


Julia Migné is a multimedia

journalist and wildlife

photographer specialising in

environmental issues. She has

written for Africa Geographic and

BBC Wildlife among others. An

endless traveller, she swears that

she would visit one country for

each letter of the alphabet. She
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world: www.the-inkline.com

     

Sign up to get our magazine stories

and most popular blog posts every week

http://www.the-inkline.com/
http://www.jacislodges.co.za/accommodation/jacis-safari-lodge


Picture 1 of 25

 

The 2017 Africa Geographic Photographer of the Year

Competition, brought to you by Land Rover and Canon, is now in

its final weeks and we have some amazing images submitted.

The grand title winner of the year's competition will walk away

with a Big Cat Photo Safari for two, provided by At Close Quarters

with flights by Airlink, as well as a Canon EOS 700D with a double

lens kit. Runner up prizes include a two night safari for two at

Klaserie Sands River Camp or Hideaways' Elephant's Eye while

each category finalist will enjoy a case of wine provided by Rhino

Tears. The most popular entries on Facebook and Instagram will

Photographer of the Year 2017 Week 20 Finalists

http://africageo.com/5051
http://africageo.com/4938
http://africageo.com/5047
http://africageo.com/4940
http://africageo.com/4938
http://africageo.com/5046
http://africageo.com/4942
http://africageo.com/5045
http://africageo.com/5045
https://www.facebook.com/Africa.Geographic/
http://instagram.com/africageo
http://africageographic.com/


enjoy prizes sponsored by iSimangaliso and Thule.

The following gallery showcases this week’s finalists. Get your

entries in now and join us in celebrating Africa! Click here for

more details

 

http://africageo.com/4945
http://africageo.com/5044
http://africageographic.com/photographer-of-the-year/entry-details/
http://africageographic.com/photographer-of-the-year/entry-details/
http://www.canon.co.za/cameras/large-sensor-compact-cameras/
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"Compass in the dark" at Atlantis Reef dive site, Simon's Town, South Africa ©Peet J van Eeden

Photographer of the Year 2017 Week 20 Finalists

http://magazine.africageographic.com/weekly/issue-147/photographer-year-2017-week-20-finalists/ag-mag-gallery/image/agpoy-main-banner-gallery-weekly-10/
https://www.thule.com/en/za/camera-bags-cases
http://africageographic.com/
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"Windows to the soul" in Volcanoes National Park, Rwanda ©Nelis Wolmarans

Photographer of the Year 2017 Week 20 Finalists
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Picture 24 of 25

A rainbow appears after a storm near Nossob, Kgalagadi Transfrontier Park, South Africa

©Geo Jooste

Photographer of the Year 2017 Week 20 Finalists
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A blacktip shark cruises the lagoon as a storm approaches in Aldabra Atoll, Seychelles ©Adam

Mitchell

Photographer of the Year 2017 Week 20 Finalists

http://www.canon.co.za/cameras/large-sensor-compact-cameras/
http://africageographic.com/
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"Strength in numbers" in Maasai Mara National Park, Kenya ©Véronique Bernède Massit

Photographer of the Year 2017 Week 20 Finalists

http://flyairlink.com/?utm_source=Africa%20Geo%20Photographer%20of%20the%20Year%20Competition%202017%20Page
http://africageographic.com/


Picture 4 of 25

"Tradition in the 21st century" in Mara Naboisho Conservancy, Kenya ©Julie Lovegrove
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http://www.landrover.co.za/vehicles/discovery-sport/index.html?utm_source=africa_geographic&utm_campaign=lr_discoverysport&utm_medium=display&utm_term=fom
http://africageographic.com/
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"Black beauty" at Bushmans Kloof Wilderness Reserve, South Africa ©Dionne Miles

Photographer of the Year 2017 Week 20 Finalists

     

http://atclosequarters.com/big-cat-photo-safari/
http://africageographic.com/
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A close up of a giant sea clam in Sodwana Bay, South Africa ©Peet J van Eeden
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http://www.landrover.co.za/vehicles/discovery-sport/index.html?utm_source=africa_geographic&utm_campaign=lr_discoverysport&utm_medium=display&utm_term=fom
http://africageographic.com/
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A set of star trails at the Kushitic pyramids in Meroë, Sudan ©Greg Metro
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https://www.thule.com/en/za/camera-bags-cases
http://africageographic.com/
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"Peek-a-boo" at Molibanny primary school near Maasai Mara Game Reserve, Kenya ©Lincoln

Harris
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"Shades of blue" at île Saint Marie Island, Madagascar ©Paolo Torchio

Photographer of the Year 2017 Week 20 Finalists
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A Cape robin-chat enjoys a bath in Cape Town, South Africa ©Dionne Miles
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"Confidence under a mother's watch" in Volcanoes National Park, Rwanda ©Nelis Wolmarans
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A buffalo munches on grass in Kruger National Park, South Africa ©Annemarie du Plessis
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Brown lemurs search for food on the forest floor in Madagascar ©Paolo Torchio
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http://www.klaseriesands.com/
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"Bee versus bee-eater" in Kgalagadi Transfrontier Park, Botswana/South Africa ©Warren

Fleming
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"Darkness calls" in Sabi Sabi Private Game Reserve, South Africa ©Dereck Hindry
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http://www.klaseriesands.com/
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A large Parson's chameleon in the Masoala Rainforest, Madagascar ©Paolo Torchio
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"Playing with mom" near Rooiputs in Kgalagadi Transfrontier Park, Botswana ©Geo Jooste
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"Standing tall" at Mana Pools National Park, Zimbabwe ©Alan Smith
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An almost full moon rises over an ancient pyramid in Karima, Sudan ©Greg Metro
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The 'Madonna and her Worshippers' rock formation in the Drakensberg, South Africa ©Carl

Smorenburg
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"Humankind" in Dja Faunal Reserve, Cameroon ©Bjorn Persson
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A bateleur sunbathes at Nossob, Kgalagadi Transfrontier Park, South Africa ©Fanie Heymans
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